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• 287 sq miles

• 26 cities

• Operations

• 4 VCS I’s

• 8 VCS II’s

• 10 Seasonal Technicians

• 2 VCS III’s



Property Access Challenges

• Contacting someone
• Residents demand privacy
• Gaining trust
• Scheduling
• Financial costs especially for no access properties

– Multiple attempts
– Added cost each time we attempt

• Opportunity cost
– What are we sacrificing to do multiple attempts?





• Travel related

• District received 27 cases

• Local transmission

• 11 cases
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Travel Related Cases
• Enhanced Neighborhood Support (ENS)

– A scalable data driven, focused support for communities with 
elevated risk of disease.

– Activated across Operations, Communications, and 
Surveillance departments

– 45 properties as describe in ENS SOP



Travel Related Cases (Cont’d)
• Door-to-door campaign

– Property inspections

• Door hanger with return date or 

    permission to enter

– Source reduction

– Backpack treatments 

– Resident education

– No further follow-up properties

• Investigate all known sources

• Inspect and treat underground and flood channels



Locally Transmitted Cases
• 150-meter target area (90-200 properties) CDPH’s Aedes 

Response Guidelines

• Same day property inspections

• Backpack treatments (MANDATORY)

• Follow-up on “No Access” properties



Ok, now let’s see how we played!



• Target area #1 

– Started on 9/5

– 203 properties flagged

– Goal was 100% access 



• Target area #1 

– Started on 9/5

– 203 properties flagged

– Goal was 100% access 

– On 9/26 
• 8 unscheduled attempts

• 57% access rate 

• 88 properties left



Back to the drawing board!











1st Set of Adjustments

• In preparation for the next case:

– Inspection letter created

– Standardized inspection frequency 

• Maximum access with minimum attempts

Let's see these changes in action!



• Target area #1 
– Started on 9/5
– 203 properties flagged
– Goal was 100% access 
– On 9/26 

• 8 attempts
• 57% access rate 
• 88 properties left

– Sent inspection letter

–81% access rate



• Target area #2 

– 26 days later

– Started 10/1

– 87 properties flagged

– Only 4 attempts



• Target area #2 
– Started 10/1

– 87 properties flagged

– 21 letters sent
• 8 responded (38%)

– Accessed 74

– No Access 13

– 85% access rate



• Target area #3  

– 7 days later

– Started 10/8

– 77 properties flagged

– 4 attempts



• Target area #3  

– Started 10/8

– 77 properties flagged

– No letters sent

– Accessed 59

– No Access 18

– 77% access rate



• Target area #4 

– 1 day later

– Started 10/9

– 174 properties flagged

– 4 attempts



• Target area #4 
– Started 10/9

– 174 properties flagged

– 47 Letters sent
• 16 responded (34%)

– Accessed 142

– No Access 32

– 82% access rate



• Target area #5 

– 7 days later

– Started 10/16

– 65 properties flagged

– 4 attempts



• Target area #5  
– Started 10/16

– 65 properties flagged

– 17 letters sent
• 5 responded (29%)

– 60 Access

– 5 No Access 

– 92% access rate



• Target area #6  

– 12 days later

– Started 10/28

– 129 properties flagged

– Reduced to 3 attempts



• Target area #6  

– Started 10/28

– 129 properties flagged

– No letters sent

– Accessed 82

– No Access 47

– 64% access rate



And just when you thought it was over!



• Target area #7 

– 15 days later

– Started 11/12

– 113 properties flagged

– 3 attempts



• Target area #7 

– Started 11/12

– 113 properties flagged

– No letters sent

– Accessed 58

– No Access 55

– 51% access rate
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Local Cases Timeline 2024

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

71 days



Tools and Adjustments

• Inspection Request Letters

• Scheduled set number of attempts

• Inspection attempts on day 1

• Door hangers and education literature

• Warrants



Warrant Process

• We redesigned and wrote the warrant affidavit

• Sent it to our legal team to review

• Made the adjustments and requested a warrant 
for 2 areas of 300 meters each

• We were granted warrants for both target areas



Warrant Process (cont’d)

• Determined what area was most critical

• We reached out to the local police department 
and animal control for assistance(take them a 
while to develop a plan)

• It took a couple of weeks to get a call back

• Scheduled 2 different days



Impact of the adjustments?

• Improved access rate while reducing time and 
resources.

• Able to inspect and treat properties sooner

• Backpack treatments done sooner

• More time for specialists and other tasks

• Cost savings



Inspection Letter Analysis

• 173 letters sent

• 97 responded

• 20 breeding

• Approx 20% breeding



• 29 warrants posted

– 9 Responded same day

– Done over 2 days

• All properties accessed

• 14 not breeding

• 6 breeding

• Approx 30% were breeding

Warrant Analysis





Dengue Response Analysis

– 10 weeks (71 days)

– 848 properties flagged

– 640 properties accessed

– 208 properties with no access

– 29 warrants (9 called for appt when posted)

– 391 backpack treatments

– 17 truck mounted treatments (Over 4,700 acres)



Door to door efforts

• 409 backpack treatments

• Labor Cost: $59,949.45

• Pesticide Cost: $182.55

Response Analysis

Truck mounted treatments

• 17 truck mounted treatments

• 4,707 acres

• Labor Cost: $16,184.70

• Pesticide Cost: $39,557.71

Total Cost: $60,490.41 Total Cost: $55,842.94



Our best balance for access

• Standardizing our inspection attempts to 3

• 1 of those inspections on a Saturday

– This year we will add evening inspections

• Have clear and precise literature

– D/h, education material, letters

• Send an Inspection Letter after attempt #3

• Warrant



Recommendations

• Have a response plan ready

• Structure attempt schedule in advance, adjust as necessary

• On Day 1

– Prepare for an area wide warrant 

– Reach out to local police department

– Reach out to animal control

• Be flexible and ready to pivot

• Keep staff informed and encouraged



ACKNOWLEDGEMENTS



THANK YOU
Gilbert Holguin
Director of Operations

San Gabriel Valley Mosquito and 
Vector Control District

gholguin@SGVmosquito.org
626-814-9466

@SGVmosquito
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